The Welsh Burton Group
Launch & Growth Solutions

Boutique consulting designed to support organizations at every stage of growth,
providing ongoing partnership and project-based support to give businesses the
strategic foundation and visibility they need without the cost of an in-house team.

Building a Strong Foundation

Establish the strategic and bran infrastructure needed to grow
e Define mission, vision, values, and organizational positioning
* Develop brand identity, including logo, typography, core colors and visual guidelines
e Create a core messaging framework to support brand identity and credibility
e Build or refine digital presence, including website and priority social media channels

Accelerating Growth
Translate strategy into targeted marketing efforts to build brand awareness and grow

customer base
e Conduct market research and competitive landscape analysis
 |dentify targeted audiences and develop customer-focused campaign strategies
* |everage opportunities to drive awareness, engagement and activation
» Expand digital plaforms and social media strategies to strengthen brand identity

Optimizing Systems & Visibility
Create sustainable systems to support ongoing engagement
e Refine messaging frameworks to support consistent content creation
* Develop content strategies and publishing rhythms that align with business goals
e Establish analytics and reporting systems to measure performance
e Translate insights into actionable recommendations for continued growth
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