The Welsh Burton Group
Core Capabilities

We integrate Strategy, Story, and Systems to make every idea clear,
compelling, and built to execute.

Business Strategy

Helping organizations build a clear direction for sustainable growth
e Clarify mission, vision, value and organizational positioning
e Define target audiences, customer segments, and market opportunities
* Develop strategic plans and organizational roadmaps to that drive results
* |dentify and foster partnerships to expand reach and accelerate growth
* | everage analytics to guide decision-making

Strategic Marketing

Turning business strategy into market visibility and customer engagement

e Develop a brand identity and messaging framework to differentiate each organization
Create integrated, multi-channel marketing plans aligned with strategic goals
Execute digital marketing, email campaigns, social media, and content marketing
Transform complex ideas into compelling campaigns and content
Identify and leverage untapped opportunities to gain a competitive advantage

Communications

Building trust through authentic, consistent messaging
* Develop and execute integrated communications strategies to support organizational objectives
e Craft clear, compelling messaging for internal and external audiences that resonates
e Embed brand narratives, thought leadership, and customer stories into messaging that resonates
* Position executives, founders and subject matter experts as trusted leaders
» Cultivate media relations to identify and execute earned media opportunities
e Ensure a consistent, authentic voice in an increasingly augmented landscape
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